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Abstract

The research of a comparative study of
warehouse efficiency improvement as a product
distribution area with  Flexsim  simulation
program: a Case study of Thananan Hardware
co., Itd. aims to: 1) analyze the layout of the
internal warehouse management and 2) create
the layout of the warehouse planning to be
product distribution area with the Flexsim
simulation program. This study was based on a
research. The

comparative descriptive

researcher has collected data from the work
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processes within the purposive company
sample. Research instruments include
questionnaire and  unstructured  in-depth

interview form. The data were analyzed by using
the Flexsim simulation program.

The results found that the original
warehouse used 55 minutes per invoice for
goods pick-up time within the warehouse,
considered as the cost of picking up goods
within the warehouse of 21 baht, and had the
reliability, which was measured by the number of
customers waiting for the product in front of the
warehouse, accounted for 89 percent. When the
product distribution area was improved by
specifying customers to pick up goods in the
stimulated warehouse themselves, it found that
the time for picking up the goods in warehouse
was 45 minutes per invoice. For increasing
warehouse efficiency to distribution area, it did
not cause the cost of picking up goods within
the warehouse and had the reliability, which was
measured by the number of customers waiting

for the product in front of the warehouse,

accounted for 92 percent.
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