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Analysis of Document Submission System with Process mining
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Abstract

This research presents the analysis of the
document delivery system by process mining to
find problems that cause delays and does not
meet the specified criteria. It uses process mining
techniques to discover actual bottlenecks in the
system, by using case study data of the
curriculum submission system of the Ministry of
Higher Education, Science, Research and
Innovation, using a sample of 75 courses of Siam
University over three years. There were three
research steps: 1) Presenting the event log
format, 2) Importing data into Celonis and Disco
software, and 3) Process mining analysis. The
results showed that the process mining technique
demonstrated up to 244 skips, accounting for
more than 80% of the process. The system's
bottleneck during work is up to 1,240 hours, 15%

of the mean of 8,112 hours. Therefore, the results

of this research are guidelines for applying actual
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data to improve processes and allocate

operators' workload in the work system.

Furthermore, to improve the curriculum to keep

pace with changes and to follow the standards.

Keywords: Process Mining, Event log, Celonis
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